








Colluborutive Updute

Leaders Honored for Collaboration

Health Improvement Collaborative executive

director Greg Ebel and Collaborative board member
Nora Zorich, MD, PhD, present a Friend of the
Collaborative Award to Carol Williams.

The Health Improvement
Collaborative of Greater Cincinnati
honored several individuals and
organizations at the 7th annual
Celebration of Collaborative Leadership.
The awards were presented November
17 at the Collaborative’s annual dinner,
supported by over 40 corporate sponsors
and attended by about 350 health care,
business and community leaders.

Jim Schwab and Todd Sebastian
received Volunteer Leadership
Awards, given to individuals who
have contributed significant time and
energy to furthering the mission of the
Collaborative.

Jim Schwab chaired the Collaborative’s
board from 2007 through 2009. Under his
leadership, the Collaborative has become
known for tackling major health issues at
the regional level and gained a reputation
for achieving results that has been noted
by national organizations such as the
Robert Wood Johnson Foundation, the
Agency for Healthcare Research and
Quality and the Department of Health
and Human Services. As Cincinnati
market president for US Bank, Jim's
commitment to the Collaborative has
influenced many business leaders to
become partners and supporters of
health improvement efforts.

Todd Sebastian, founder of LINK
Consulting & Training, brought his
depth of marketing, communications
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Michael Leavitt, former secretary of the ULS.
Department of Health and Human Services,
delivers the keynote address.

and branding expertise to serve the
Collaborative’s Cincinnati Aligning
Forces for Quality (AF4Q) initiative.
Todd generously contributed his time
to create a compelling brand strategy
and communications platform for the
AF4Q Consumer Engagement initiative.
His invaluable insight and network of
resources have built a foundation that
will continue to improve the health

of those with chronic illness in our
community.

Friend of the Collaborative Awards,
recognizing steadfast support of the
Collaborative both in the Greater
Cincinnati community and across
the country, were presented to Carol
Williams of WCPO, The Doctors
Foundation and Ethicon Endo-Surgery.

WCPO-TV news anchor Carol
Williams has supported the Collaborative
for many years, serving as the emcee for
the annual Celebration of Leadership
five times in its seven-year history. She
has used her professional gifts to help
the Collaborative present nationally-
recognized keynote speakers, and to
honor community leaders for their work
in improving health.

The Doctors Foundation has provided
consistent and significant support to
the Collaborative for the Cincinnati MD
Resource Center. Multiple grants have
supported the recruitment of physicians
for all Federally Qualified Health Centers

in Greater Cincinnati as well as focused
efforts in the recruitment of minority
physicians. The Doctors Foundation
board is made up of physicians
appointed by the three participating
medical societies — Cincinnati Academy
of Medicine, Butler County and Northern
Kentucky — who share a common goal of
building a vibrant physician community.
Roslyn Kade, MD, is the founding and
current president. Physicians Stephen
Blatt, Robyn Chatman, Harry Davin,
Kenneth Davis, Paul Grote, Susan Kindel,
James Masters and Jackie Sweeney also
serve on the board.

Ethicon Endo-Surgery (EES) has been
a premier supporter and partner of the
Collaborative in many ways. EES provided
the financial support for the transition
of the Cincinnati MD Resource Center
to a social enterprise, fee-for-service
model. An active participant in AF4Q,
EES enabled the Primary Care Innovation
workgroup to train physicians on quality
improvement processes. Jacob Drapkin,
vice president of healthcare economics
for EES, is an active member of the AF4Q
steering committee.

The award winners each received a
framed limited edition Rookwood art
tile, depicting the Roebling Suspension
Bridge. The award presentation was
followed by a keynote address by
Michael Leavitt, former secretary of the
U.S. Department of Health and Human
Services. H



People

Heulth Council
Staff Updutes

Dorman Fawley and Rick Hinds
have been appointed co-CEOs for The
Health Alliance, replacing Ken Hanover,
who has left to become the CEO of
Northeast Health System in suburban
Boston. Fawley has served as the Health
Alliance’s COOQO since 1997, and Hinds
moves from his recent position as CFO.

Uma Kotagal, MD, was recently
elected to the Institute of Medicine of the
National Academy of Sciences. Kotagal
is senior vice president for quality and
transformation at Cincinnati Children’s,
and directs the Center for Health Policy
and Clinical Effectiveness.

Susan Croushore, president and CEO
of The Christ Hospital, was elected to the
2010 Ohio Hospital Association’s Board
of Trustees.

Lynn Oswald , senior vice president
of Fort Hamilton Hospital, has been
appointed by the board of the Ohio
Hospital Association to serve a three-
year term as an alternate delegate to the
American Hospital Association (AHA)
Regional Policy Board (RPB).

Michael Fisher has been elected to
replace James Anderson as president

and CEO of Cincinnati Children’s
Hospital Medical Center. A member of
the Cincinnati Children’s board for five
years, Fisher took office on January 1.

Nancy (Kremer) Barone was
named senior vice president and
executive operations director of
University Hospital. The former CEO of
St. Luke Hospitals will oversee hospital
operations; service excellence and patient
progression strategic projects; and key
centers of excellence and service lines.

The Health Council thanks outgoing
board members Patti Schroer, president
of Mercy Hospital Anderson, and
Mike Patterson, president and CEO of
Brown County General Hospital, for
their service. Donations have been made
in their names to the Greater Cincinnati
Affiliate - Susan G. Komen for the Cure
and the Leukemia and Lymphoma
Society, respectively. The Council also
recognizes and thanks James Anderson,
president and CEO of Cincinnati
Children's, and Andy Riddell, president
and CEO of CMH Regional Health
System, for their many years of service
to the Council and the community and
wishes them well in their retirement. H

Colleen O’Toole,
PhD, has been elected
to serve as chair of the
national Conference of
Metropolitan Hospital
Associations (CMHA).
She began her one-year
term at the CMHA's
Annual Meeting in November.

Senior vice president
Nancy Strassel was
selected to receive the
Health Council’s Values-
in-Action Award for the
third quarter of 2009.
Nominated for the award
by her co-workers, Nancy
was recognized for exemplifying the
Council’s value of “innovation.” The
award is presented quarterly to a Health
Council staff member who exemplifies
the organization’s core values: Integrity,
Customer Service, Innovation and
Collaboration. B

New Associutes

Associate members include
organizations and businesses interested
in the purpose of the Health Council,
but not eligible as a hospital or affiliate
member. Among other benefits, associates
can learn about timely health care events
and issues and meet people in the
field. The Health Council welcomes the
following new associate members:

Baker & Daboll is an international
executive coaching firm that enhances
health care performance through
individual and team coaching initiatives.
Contact Amy Katz, PhD, at (513) 339-1007
or at amy@bakerdaboll.com. Or visit www.
bakerdaboll.com for more information.

Bayer Becker is a professional
consulting firm providing integrated
onland transportation engineering,
planning, landscape architecture, land
surveying and sustainable design
services to clients in the private and

public sectors. Visit www.bayerbecker.com,
or contact Matt Hoeller at
matthoeller@bayerbecker.com or

(513) 336-6600.

Valued Relationships, Inc. is an
innovative, solutions-driven provider
of in-home medical alert monitoring
solutions. Contact Mike Johnson at (800)
860-4230 or mjohnson@monitoringcare.
com, or visit www.monitoringcare.com.

Connecting people and communities
through architecture for more than
100 years, SHP Leading Design is
an architectural design, engineering
and construction firm that holds
sustainability as a high value. Learn
more at www.shp.com, or contact Todd
Butler at (513) 381-2112 or thutler@shp.com.

Since 1982, Moody Nolan Inc. has
provided services in architecture,
interior design and civil engineering.

Headquartered in Columbus, the firm’s
Covington-Cincinnati branch has

been involved in such high-profile
projects as The Banks and the School
for Performing and Creative Arts.

Visit www.moodynolan.com or contact
Callie Porter at (859) 957-1277 or
cporter@moodynolan.com.

Bertke Electrical Services & Testing
is a full-service electrical contractor,
serving the Tristate medical community
since 1928. The BSI low voltage division
offers fire alarm, security systems, UL
monitoring for security and fire alarm,
access systems, CCTV systems, phone
and computer cabling as well as fiber
optics. The local franchisee for TEGG,
Bertke offers thermal imaging, ultrasonic
testing and arc flash studies. Contact Kip
Woll at (513) 542-2350 or KLWoll@Bertke.com.
Or visit www.Bertke.com. A
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Committee Updutes

The Disaster Preparedness
Committee, chaired by Terry Hellman,
TriHealth, met in October. An overview
of the 2009/2010 Assistant Secretary for
Preparedness & Response grant was
presented. All hospitals received their
funding allocations and returned their
spending plans by December 1.This
grant cycle’s planning focus (unchanged
from last cycle) is medical surge, mass
fatality and total evacuation. Also,
hospitals that have recently been
surveyed by the Department of Health
or the Joint Commission shared their
learnings. In addition, it was reported
that the Alternative Care Mobile Hospital
was deployed and erected during some
exercises conducted in the region, and
an update on the progress of the HIN1
action plan was also discussed.

The Infection Control Advisory
Group, chaired by Dr. Stephen Kralovic,
Veterans Affairs Medical Center, met
in November. The group worked to
update articles previously used for
media releases, in preparation for a
spring release. Also, a survey tool is
being developed to review the role of
infection control / preventionist within
each organization as a resource for
new infection professionals. Finally,
an update on the status of HINT in the
region and strategies being undertaken
in response efforts were presented.

The Tri-State Trauma Coalition
made a formal recommendation during
its November board meeting to merge
with the Greater Cincinnati Health
Council. Council membership approved
the change at its December meeting,
and the merger became effective on
January 1. The functions of regional
education, regional trauma registry
and performance improvement will
continue as a Special Committee within
the Health Council entitled the Tri-State
Trauma Coalition.

The Affiliate Committee convened
for its fourth-quarter education and
networking meeting in November,
focusing on maximizing reimbursement

— a crucial part of the business of health
care. Presenter Tammy Cassidy shared
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the latest in “do’s and don’ts” to capture
all possible dollars for resident care.
Each year the Affiliate Committee is
directed by an advisory board. We wish
to thank our board members for their
direction in 2009 and willingness to
serve again in 2010: Richard Barasch,
Tri-County Extended Care Center; Katie
Brown, Meadowbrook Care Center;
Bob Burns, Cedar Village; and Amy
Mullowney, Clovernook Health Care
Pavilion.

The Patient Safety Committee
has been hard at work creating a
standardized communications strategy
to increase the safety of patients in
Greater Cincinnati hospitals. The
campaign focuses on encouraging
patients to be engaged in their health
care by becoming an active member of
their own “safety team.” Patient safety
messages are centered around five
key messages: hand washing, patient
identification, medications, patient falls
and falls prevention, and family member
advocates. The campaign is scheduled to
launch during Patient Safety Awareness
Week (March 7-13, 2010).

The Strategic Planning Committee
met in October to review and
recommend changes to the Health
Council’s 2008-2010 Strategic Plan,
and in December to determine the
process for obtaining member input and
developing the 2011-2013 Strategic Plan.
The committee identified a preliminary
list of focus areas and emerging issues
about which members will be asked,
and approved a timeline for the plan’s
development.

The Patient Financial Services
Committee met in December. The
committee discussed local claims service
issues, reviewed the Health Council’s
2008 Uncompensated Care Survey and
provided input on a proposed survey
of members for their assessment of
the Health Council’s advocacy efforts
as they relate to the growing number
of uninsured and the need to increase
access to care. This survey will be
included as part of the 2010 Strategic

Planning survey in late January. In
addition, committee members discussed
current developments on several
important issues including Recovery
Audit Contractor audits, Medicare
Administrative Contractors and the
Medicaid Integrity Program. The
committee also outlined plans for 2010.

The Limited English Proficiency Task
Force met in October for an update from
Cincinnati Expecting Success, the Aligning
Forces for Quality effort to examine race,
ethnicity and language data in order to
assess health disparities. In addition,
the committee continued its work on
clarifying immunization requirements
for interpreters at member hospitals. The
Task Force will hold its annual retreat on
Thursday, January 13, 2010.

The Food Service Resource
Committee met in September for
their annual holiday lunch at Ellenbee
Leggett, where vendors showcased their
specialty holiday items for members to
view and sample. The committee will
convene again on January 11 for their
annual Loyalty Luncheon at Cincinnati
State’s Midwest Culinary Institute.

The Public Relations and
Communications Committee met
in December to discuss a number of
communications issues that had been or
would soon be reported to the media,
including HIN1 and the Hospital
Uncompensated Care Study. The
group also discussed the effectiveness
of current communications from the
Health Council to member hospitals on
information intended for the general
public, such as HIN1 developments
and hospital visitor restrictions. The
group also spent time previewing the
most recent data from the Hospital
Quality Improvement Project (see
page 2) and weighed in on the Patient
Safety Committee's new patient safety
educational campaign. The Council
and committee members thank Aurora
Lambert, senior vice president, The
Jewish Hospital, for her year of service
as committee chair, and welcome Paul
Hiltz, president/ chief executive officer
at Mercy Hospital Mt. Airy, who will
take over as chair in January.



Hosfpitdls

The Christ Hospital has won the
Consumer Choice Award presented by
National Research Corporation for the
14th consecutive year. The award criteria
are based on four consumer metrics:
best overall quality, best image and
reputation, best doctors and best nurses.

The Christ Hospital announces the
purchase of the Redbank Surgery Center,
4850 Red Bank Expressway. The center
was previously a joint venture with 49
percent ownership by physicians and
51 percent ownership by The Christ
Hospital. This purchase will make The
Christ Hospital the sole owner of the
center, effective January 1. The center
will be renamed The Christ Hospital
Surgery Center, and will operate as a
department of the hospital. The center’s
50 employees will become employees of
The Christ Hospital.

Mercy Hospital Anderson is the
recipient of the prestigious John M.
Eisenberg Patient Safety and Quality
Award. The hospital is being recognized
for the Modified Early Warning System
(MEWS), a new scoring system that was
developed and implemented by Mercy
Anderson staff. MEWS is applied to
the physiological vital signs routinely
measured by nurses. It provides them
with a tool to evaluate subtle signs
that predict the patient’s likelihood of
deterioration. This helps increase calls to
the hospital’s Rapid Response Team and
decreases the incidence of Code Blue cases.

McCullough-Hyde Memorial
Hospital is very pleased to announce
that the Ross Urgent Care Plus (RUCP),
located in the Ross Medical Center,
has received Category 1 “Certified
Urgent Care” designation which
distinguishes it as the first and only
Urgent Care in southern Ohio to achieve
this designation. RUCP provides
patients with walk-in, extended-hour
medical services for a large variety
of medical conditions. The certified
designation is awarded by the Urgent
Care Association of America and is the
highest designation awarded by this
organization.

On November 2, Dearborn County
Hospital (DCH) became the first
hospital in the Greater Cincinnati area to
offer Positron Emission Tomography /
Computerized Axial Tomography (PET/
CT) Myocardial Perfusion Imaging, a
new form of cardiac stress test. DCH
will also be one of the first hospitals in
the Greater Cincinnati area and the first
hospital in southeastern Indiana to offer
a new treatment for Barrett’s esophagus.
This minimally invasive procedure
utilizes high energy radio waves,
known as radiofrequency ablation, to
destroy potentially cancerous tissue.
DCH has also expanded its hospice care
program to long-term care facilities in
southeastern Indiana.

The Department of Health and
Human Services (HHS) recognized
University Hospital, Cincinnati
Children’s and Bethesda North
Hospital for leadership in organ
donation with the HHS Medal of Honor
at the Fifth National Learning Congress
on Organ Donation and Transplantation.
All three hospitals were recognized
for achieving one or more of the goals
established by HHS relative to donation
conversion rate and organs transplanted
per donor. University, Cincinnati
Children’s and Bethesda North hospitals
are among 28 hospitals in the Tristate
that work in partnership with LifeCenter
Organ Donor Network to save, enhance
and change lives through organ and
tissue donation.

St. Elizabeth Healthcare has applied
to the state of Kentucky for a Level III
nursery and neonatal intensive care unit
(NICU) at its Edgewood campus. Babies
currently requiring this level of care are
transferred to Cincinnati hospitals. In
this vein, St. Elizabeth Healthcare is in
the process of consolidating its obstetrics
services to its Edgewood campus.
Deliveries in Fort Thomas ceased on
November 1, and will end in Florence by
mid-2011.

Fort Hamilton Hospital has been
granted a three-year accreditation with
commendation from The Commission
on Cancer of The American College of
Surgeons.

Bethesda North and Good Samaritan
hospitals are showing that higher quality
care can lead to a lower cost of care
through their participation in a national
hospital improvement collaborative. The
Premier Inc. health care alliance QUEST:
High-Performing Hospitals is a voluntary,
three-year project that includes 157
not-for-profit hospitals across 31
states. Through this collaborative
initiative, Bethesda North and Good
Samaritan have improved the delivery
of recommended evidence-based care
measures, or provided “perfect” care, by
an increase of 31 percent and 14 percent,
respectively. While improving quality,
Bethesda North and Good Samaritan
also were able to save more than $100
per patient on average.

Highland District Hospital has
been awarded funding from the Ohio
Hospital Association’s Foundation for
Healthy Communities to work with
local federally qualified health centers to
address unmet health care needs within
the community. Highland was one of
five Ohio hospitals to receive funding.

West Chester Medical Center
(WCMC) received an Award of
Excellence from Associated Builders and
Contractors, Inc. for electrical work in
its new facility. WCMC also received an
Award of Merit for construction, as did
Cincinnati Children’s for its Liberty
Township facility.

Good Samaritan Hospital’s Neonatal
Intensive Care Unit has once again been
named a Center of Excellence by the
Vermont Oxford Network, a nonprofit
voluntary collaboration of health care
professionals dedicated to improving
the quality and safety of medical care for
newborn infants and their families.

The Harold and Margaret Thomas
Special Care Nursery at Bethesda
North Hospital opened to patients in
December. The new unit is nearly five
times the size of the previous unit and
offers families more opportunities for
privacy, as well as dedicated space for
family consultations, a family lounge,
a central nursing station, vending
machines and a registration area. i
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January 21, 2010

Nurse Readiness Training for
Patient Emergencies

Co-provided by Cincinnati Children’s,
this course — designed for non-critical
care nurses, new nurse graduates

and nurses returning to the field (not
ACLS trained) — utilizes a human
patient simulator to allow for repeated
practice of routine procedures and
life-threatening emergencies in a real-
time environment. It will be held from
7:30 a.m. to 4:30 p.m. at the Cincinnati
Children’s Center for Simulation and
Research, Oak Building, 1st Floor, 629
Oak Street. Cost is $185.

February 1, 2010

Committee Chairs Luncheon

This luncheon is being held to recognize

and thank Council committee chairs.

It will be held at the Taft, Stettinius &
Hollister offices from noon to 2 p.m.. A
tentative snow date, if needed, is set for
Monday, February 8.

February 11,2010
Advanced Precepting

This session provides nurses with

at least two years of professional
experience an opportunity to develop
and refine their preceptor skills. 8 a.m.
to 1:30 p.m. Cost is $40.

March 2, 2010

Live Surgery for High School
Students

This annual virtual event gives high
school students an opportunity to

observe a live surgery and dialogue with

the surgical team. Students attend the
live surgery at The Christ Hospital with

their school coordinator. This is a free
event for the high school students and
the experience lasts from 7:30 a.m. to
noon.

March 18, 2010
Charge Nurse Training

A one-day interactive charge nurse
course provides nurses tools and
information for effective leadership,
communication and business
management. 7:30 a.m. to 3:30 p.m. Cost
is $50 for Health Council members.

All sessions take place at the Greater
Cincinnati Health Council, except where
noted. For more information on educational
programs, contact the Health Council at
(513) 531-0200. Registration is available
at www.gchc.org.





