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Call for Entries
	
2011 GCHC/ASQ Innovative Solutions Award Application Introduction & Instructions

Nominating Health Provider Responsibilities

The Health Council and American Society for Quality are pleased to present to our health provider members the sixth annual Innovative Solutions Award. This award recognizes the most innovative process improvement, patient care initiative or creative change project.

For 2011, and for the second consecutive year, the Health Council has aligned their annual Innovative Solutions Award with the American Society for Quality (ASQ). ASQ is the world's leading authority on quality. With more than 100,000 individual and organizational members, this professional association advances learning, quality improvement and knowledge exchange to improve business results and create better workplaces and communities worldwide. As a champion of the quality movement, ASQ offers technologies, concepts, tools and training to quality professionals, quality practitioners and everyday consumers, encouraging all to Make Good Great®.

In addition, the Health Council has also created a new award category specifically for Health Council affiliate members. Health Council affiliate members include long-term care facilities, home health agencies, physician groups and other non-hospital health care providers in Greater Cincinnati.

Each health care applicant (including each within a system) is now able to submit up to two nominations per organization. Please note that this is a change from previous years.

Please forward this “Call for Entries” to all organizational staff and departments.


*** Application Submission Process ***

Applicants
· Obtain the application from www.gchc.org (click on the link for the Innovative Solutions Award).
1. Applicants should download and apply using the organization applicant form
2. Note this year: The initial application requires a four-slide PowerPoint presentation as part of the completed application.
· Complete the summary application page found on page 4 of the application.
· When completing your application, please follow the application criteria definitions and format for each section and subsection as found on page 6. 
1. When completing your application, please use the section and subsection titles and headers as listed on page 6.
2. To help streamline the judging process, please follow the recommended content text length guidelines for each section as found on the application criteria and format page.
3. Graphs, charts, illustrations and other attachments are encouraged to be included in this application.



Applicant PowerPoint Guidelines
· Please complete a four-slide PowerPoint presentation as part of the completed application with the following guidelines:
1. Slide One: Titles/Introductions
2. Slide Two: How was your project selected?
3. Slide Three: What is the project’s situation analysis?
4. Slide Four: What was your project’s solution?
5. Slide Five: What were your project’s results?
· All text descriptions should be limited to concise bullet statements. 
· Slides featuring graphics are highly encouraged (i.e. digital photograph of organization, photograph of project team members in action, photograph of the innovation, charts, graphs, etc.).
1. Important: These slides will be showcased during the Solutions in Quality & Patient Safety Conference, which allows members to highlight their work in front of their peers and community.
· Please note that each project's slide submissions may be edited by the Health Council and will be merged with the slide submissions of other projects into one PowerPoint presentation during the Innovative Solutions Award Ceremony. 


PR Department and/or CEO/Senior Site Administrator
1. Each health care provider Public Relations Department and/or CEO/Senior Site Administrator may choose up to two nominees for consideration for the Innovative Solutions Award. 
1. The Health Council may return applications determined not in final form for judge review. 
1. Nominations must be submitted electronically by the organization’s PR Department or CEO/Senior Site Administrator to: jbubenhofer@gchc.org by 5 p.m. on August 26, 2011.
1. ** Important ** After submitting your application, please send a second separate email to jbubenhofer@gchc.org to verify receipt of the application and all file attachments included.


*** Important Dates ***

1. August 26, 2011: Deadline for submitting applications (up to two per organization) and follow-up application verification to jbubenhofer@gchc.org from the organization PR Department or CEO/Senior Site Administrator
1. November 10, 2011: All nominees honored at the Greater Cincinnati Health Council’s Solutions in Quality & Patient Safety Expo on November 10, 2011 where the recipient of the 2011 GCHC/ASQ Innovative Solutions Award will be announced.














2011 GCHC/ASQ Innovative Solutions Award Application Summary Page

Please note that information completed on the chart below is for summary and reference purposes only; it will not be considered by the judges when scoring your project.


	Organization
	


	Project Title
	


	Project Key Words (please list three to five key words that are relevant to your project)
	

	Short Summary of Problem Addressed (in 1-2 sentences)
	





	Team Leader Contact Information
	





	Full Team Member Name & Title List
	








	Team Department/Function
	


	References & Works Cited
	










2011 GCHC/ASQ Innovative Solutions Award Application Judges Scoring & Rating System Definitions

The total judging pool for the 2011 GCHC/ASQ Innovative Solutions Award will consist of 15 judges from the Health Council and the American Society for Quality. The report criteria is divided as such to allow for 40 percent of the judges’ score to be based on the project’s methodology and 60 percent of the judges’ score to be based on the project’s overall results.

The main criteria sections and subsections for the report are listed below:

*NOTE* Please include the criteria subsection headers in your report for each respective section.

·  Project Selection & Purpose (10 percent of total project score)
· Project Selection
· Project Alignment
· Potential Stakeholders

· Current Situational Analysis (10 percent of total project score)
· Identifying Potential Root Causes or Improvement Opportunities
· Identifying Final Root Causes or Improvement Opportunities
· Stakeholder Involvement

· Solution Development (10 percent of total project score)
· Methods for Selecting Possible Solutions
· Final Solution Selection
· Benefits to Final Solution

· Project & Team Management (10 percent of total project score)
· Member Selection
· Team Management

· Project Results (60 percent of total project score)
· Results
· Effectiveness
· Validation
· Sustainability
· Applicability & Use by Other Organizations
· Innovation

Each criteria subsection above will be judged on a rating scale of 0-3 with the following scoring definitions:

· 0 points (Not covered): The item is missing from the application and/or project and was not addressed.
· 1 point (Unclear): The criteria are touched on, but there is not enough information provided to determine if the team’s approach and project met or could meet the required criteria.
· 2 points (Meets criteria): There is sufficient information provided to determine that the team’s project and application report adequately satisfied the criteria
· 3 points (Exceeds criteria): The team’s approach in their project goes beyond meeting the criteria and provides additional clarity indicating increased accuracy in the team’s analysis, action and/or conclusions. Integration with other criteria items is apparent and enhances the team’s overall results. A “best practice” or “role model” approach for the team’s project.

2011 GCHC/ASQ Innovative Solutions Award Application Criteria & Format

*NOTE* Please include the criteria subsection headers in your report for each respective section.

1. Project Selection & Purpose (recommended length: 1 page of content text)
a. Project Selection: Describe the types of quality methods and tools used to select the project, and describe why the project was selected.
b. Project Alignment: Explain how the project was related to your organizational strategies, goals and performance measures.
c. Potential Stakeholders: Identify potential internal and external stakeholders and explain how they were identified and their involvement in the project selection.

2. Current Situational Analysis (recommended length: 1 page of content text)
a. Identifying Potential Root Causes or Improvement Opportunities: Describe the methods, tools and analyses used to identify potential root causes or improvement opportunities.
b. Identifying Final Root Causes or Improvement Opportunities: Describe the methods, tools and analyses used to identify final root causes or improvement opportunities.
c. Stakeholder Involvement: Describe how stakeholders were involved in the root cause analysis.

3. Solution Development (recommended length: 1 page of content text)
a. Methods for Selecting Possible Solutions: Describe the methods, tools, criteria and analyses used to develop possible solution(s)/actions.
b. Final Solution Selection: Describe the methods, tools and analyses used by the team to select the final solution(s)/actions and how the stakeholders were involved.
c. Benefits to Final Solution: Describe the types of tangible and intangible benefits expected/derived from implementation.

4. Project & Team Management (recommended length: 1 page of content text)
a. Member Selection: Explain how the team members were selected and describe their ongoing involvement in the project.
b. Team Management: Explain how the team and project were managed.

5. Project Results (recommended length: 4 pages of content text)
a. Results: Describe overall results of the innovation (specifically, the extent to which the innovation succeeded in addressing the problem), plus a summary of specific key results with supporting data.
b. Effectiveness: Describe the project’s benefits to the organization, the patient population and other stakeholders involved in the project.
c. Validation: Described the standardized measures relevant to validating positive results of the innovation; if data is unavailable, design or theoretical foundation.
d. Sustainability: Describe what is needed to sustain the innovation over time and maintain momentum, such as ongoing funding, regular monitoring feedback to foster improvement, staff time and other resources.
e. Applicability & Use by Other Organizations: Describe advice regarding important/essential prerequisites to a successful launch, such as project funding and costs, staff resources and expertise, ability to pilot test, and ability to acquire buy-in and support of key constituencies.
f. Innovation: Describe the final "product" you developed.  Was it a totally new process or a unique solution to a problem?  Did you change an existing process, adopt or revise a "best practice" from another organization.  Did you revise an existing process to make it work better?
2011 GCHC/ASQ Innovative Solutions Award Application
	(Please use the section and subsection headers found on page 6 when completing your application)	
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